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Program Philosophy & Guiding Principles
Momma Moss Mountain Wellness 
Foundational Philosophy 
Our Core Belief
Every child deserves to feel seen, valued, safe, and connected.
Pawsitive Spirit was founded on the belief that social-emotional wellness should not begin only after a child experiences significant emotional, behavioral, or social difficulties.  Meaningful intervention begins with relationships, belonging, positive experiences, and the development of skills that help children navigate their everyday lives.
We believe that wellness programming should be accessible, engaging, preventative, family-centered, and grounded in evidence-informed practices.
Our purpose is not to replace families, educators, counselors, or mental health professionals.  It is to strengthen the connections among them while providing children with meaningful opportunities to develop resilience, confidence, empathy, and healthy relationships.
1.  Connection Before Intervention
Children are more likely to participate meaningfully when they feel emotionally safe, respected, and welcomed.
Pawsitive Spirit uses structured animal-assisted activities to create approachable opportunities for connection between students and trained facilitators.
Animals can serve as social bridges, helping reduce perceived barriers to participation and creating opportunities for positive interactions without requiring children to immediately discuss sensitive personal experiences.
We recognize that engagement is not equivalent to therapeutic effectiveness.  Our responsibility is to evaluate whether these interactions produce meaningful benefits.
Our guiding principle: We build relationships before asking children to be vulnerable.
2.  Prevention Before Crisis
Pawsitive Spirit prioritizes universal, preventative social-emotional learning while recognizing that some students require additional targeted support.
Our programming follows a multitiered framework:
· Tier 1: Universal programming focused on kindness, belonging, empathy, healthy boundaries, emotional awareness, and positive peer relationships.
· Tier 2: Targeted small-group wellness interventions addressing identified social-emotional needs.
· Tier 3: Individualized, nonclinical wellness support within the qualifications and scope of practice of our facilitators, coordinated with licensed professionals when clinical services are indicated.
Our goal is to strengthen protective factors before challenges escalate, while ensuring students experiencing greater difficulties receive appropriate support.
3.  Emotional Safety Is Nonnegotiable
Every child participating in Pawsitive Spirit deserves an environment free from humiliation, intimidation, discrimination, and preventable emotional harm.
Our facilitators are expected to actively recognize and respond to bullying, exclusion, verbal aggression, and other harmful interactions.
We do not believe that passive supervision is sufficient when a child is experiencing mistreatment.
Interventions must be respectful, developmentally appropriate, trauma-informed, and designed to protect student dignity.
Facilitators must address harmful behaviors without publicly shaming children, assigning negative character labels, or escalating conflict unnecessarily.
We cannot teach kindness while ignoring cruelty.
4.  Families Are Part of the PACK
Pawsitive Spirit recognizes parents, guardians, and other legally authorized caregivers as essential partners in supporting children's development.
Our PACK-Informed Intervention Planning framework establishes a structured approach to family engagement:
P - Parent Partnership 
Creating opportunities for families and authorized caregivers to participate in the planning process.
A -Assessment of Individual Needs 
Understanding each child's strengths, challenges, interests, and developmental needs.
C - Collaborative Goal Setting 
Developing appropriate goals through communication among students, families, educators, and program facilitators.
K - Keeping Families Connected 
Maintaining appropriate communication, sharing progress, and encouraging positive skill development beyond program sessions.
For targeted and individualized programming, Pawsitive Spirit will establish informed-consent procedures consistent with applicable laws, minor-consent rights, confidentiality protections, and school requirements.
Family participation must also respect the unique circumstances of children in foster care, kinship care, and other caregiving arrangements.
Our guiding principle: We do not work around families.  We work with them.
5.  Student Dignity, Voice, and Choice
Participation in animal-assisted activities must respect each student's comfort, preferences, cultural background, and individual needs.
Children must never be pressured to interact with an animal or disclose personal information as a condition of receiving appropriate wellness support.
We recognize that students may have allergies, fears, disabilities, previous negative experiences with animals, or other reasons for declining participation.
Alternative activities should be available whenever reasonably possible.
Children are active participants in their own development, not passive recipients of intervention.
6.  Animal Welfare Is Essential to Ethical Practice
The animals participating in Pawsitive Spirit are living partners, not equipment or entertainment.
Their physical health, emotional well-being, behavioral signals, and individual limitations must be respected.
Animal-assisted activities will be conducted with appropriate handling, supervision, environmental safeguards, and opportunities for rest.
Animals must never be forced into interactions that compromise their welfare.
We believe responsible animal-assisted intervention benefits from teaching children to recognize and respect the boundaries of other living beings.
7.  Professional Competence and Accountability
Pawsitive Spirit is committed to maintaining clear professional boundaries, appropriate training standards, and ethical service delivery.
Facilitators must operate within their qualifications and authorized scope of practice.
Nonclinical wellness services must not be represented as psychotherapy, diagnosis, or clinical treatment.
Program personnel will receive training appropriate to their responsibilities, including student safeguarding, trauma-informed facilitation, conflict intervention, confidentiality, mandated reporting, and animal safety.
Concerns regarding facilitator conduct or student well-being must be addressed through documented reporting and supervisory procedures.
8.  Evidence-Informed Practice and Continuous Improvement
Pawsitive Spirit is committed to evaluating its programming rather than assuming that positive experiences automatically produce lasting outcomes.
We seek to understand whether animal-assisted wellness activities improve student engagement, perceived belonging, prosocial behavior, and willingness to participate in supportive school environments.
Evaluation may include appropriate participation measures, student feedback, family observations, educator feedback, and validated assessment instruments when feasible.
Formal research involving students will be conducted only with appropriate institutional review, consent, privacy protections, and oversight.
Our long-term objective is to develop a replicable, evidence-informed model of school-based animal-assisted wellness that can be evaluated, refined, and responsibly expanded.
9.  Collaboration Over Competition
We recognize that no single organization can meet every child's needs.
Pawsitive Spirit seeks productive relationships with families, schools, community organizations, healthcare professionals, and other youth-serving providers.
We value collaboration while maintaining organizational independence, ethical standards, and responsibility for our proprietary programming.
Our partnerships should expand access to appropriate services rather than duplicate efforts unnecessarily.
10.  Accessibility and Community Responsibility
Every child deserves access to meaningful opportunities for social-emotional development, regardless of family income, geographic location, disability, or background.
Pawsitive Spirit is committed to developing sustainable programming for rural and underserved communities.
Through school partnerships, charitable funding, community collaboration, and responsible program expansion, we seek to reduce financial and geographic barriers to participation.
Our vision is to establish a model that can serve communities throughout Northern California and potentially inform broader approaches to school-based wellness.
Our Promise
· We will meet children with compassion rather than judgment.
· We will prioritize connection without sacrificing accountability.
· We will listen to families and respect student voices.
· We will intervene when children are being harmed rather than simply observing.
· We will protect the welfare of the animals entrusted to our care.
· We will evaluate our work, acknowledge its limitations, and continually seek improvement.
· Above all, we will remember that every child deserves to belong.
Every child deserves a PACK in their corner
Pawsitive Spirit -Building Connection, Inspiring Kindness, Strengthening Communities.
